The First Home Rule Bill
Cabinet for establishing an elective National Council in
Dublin, with control over administrative boards and depart-
ments, but not over police and the administration of the law*
Mr* Gladstone was prepared to give the Council charge of
the police* It is permissible here* although it would be
more in place later*, to pause for a moment to speculate on
the singularity of Mr* Chamberlain's position with regard to
Ireland* He was* very naturally* full of plans for the exten-
sion of local government* He had been the principal agent
in creating a vigorous and highly efficient municipality in
Birmingham* where reforms of a sweeping character had
been made* There are few cities in the British Islands where
there is so much civic pride as there is in Birmingham* and
fewer still where the civic pride is based* not on empty
boasting* but on actual accomplishment* Mr* Chamberlain
had many enemies* and was* for a period of his life* the bane
of earnest and honest people; but there can be few persons
left now who will deny that he was a man of great gifts or that
he used his gifts throughout his life for the good of his
country* It is one of the calamities of the time we are now
discussing that Mr* Chamberlain* for whom Parnell at one
time felt great respect* was unable to free his mind from its
passion for local government* If he had supported Mr*
Gladstone when the split came in the Liberal party over the
Home Rule* it would not have mattered very much that that
very tedious gentleman* the Marquis of Hartington, seceded*
But Mr* Chamberlain could not then raise his mind to the
wider levels on which* in later years* he was to rest it* He
was prepared to give the Irish almost all that they desired
if only they would call it Local Government instead of Home
Rule* He was willing to let them administer their own
afiairs* if only they would consent to do so, not from a
Parliament* but from a National Council* They, for their
part, were willing to give up this or that demand if only they
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